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As we have worked to develop the plans for 2020-2021, our students have remained at the center of every decision.
Below is the framework that Houston County School District (HCSD) will use to help with decision-making related to the
COVID-19 pandemic. The framework assesses virus spread within our community against the readiness and
preparedness of our system to address subsequent needs. This framework will be used to determine which pathway
HCSD selects for reopening, as well as throughout the year. Please note that these are not static decisions. As health
information in our community changes and as the district readiness changes, the decision-making may also adjust
accordingly.

HCSD Framework for Reopening and Instructional Program Delivery Model
Minimal Virus Spread

Moderate Virus Spread

Substantial Spread

TRADITIONAL Model

HYBRID Model

REMOTE Model

Face to face delivery with
additional social distancing and
mitigation strategies

Blended learning and staggered
attendance with social
distancing and mitigation
procedures

School buildings closed with
remote learning provided;
provision of services for most
vulnerable population based
on individual need

The following factors will be considered when moving between models:
● County infection numbers
● County rate of increase
● Guidance from Health Department and local medical providers
● Recommendations from Governor/Commissioner of Education
● Absentee Rate (school personnel and/or students)
● Other local factors deemed relevant to the daily operation of schools
On the following pages, protocols are provided for various areas of operation for the Houston County School District.
Additional guidance will be added as more information is made available and more protocols are created.
● District Operations
○ Central Office
○ School
○ Transportation
● Whole Child Supports
○ School Nutrition
○ Social-Emotional
● Teaching and Learning
○ Professional Development
○ Standards Based Instruction for Remote/Virtual
○ Learning Loss and Remediation
○ Technology
● Communication
○ District
○ School
○ Classroom
● FAQs
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DISTRICT OPERATIONS
Central Office
Office Building/Space Cleaning
●
●
●
●

The Central Office building will be cleaned and sanitized daily.
Central office employees will periodically clean his/her desk and commonly used items in their office space.
Proper hand washing and sneezing/coughing procedures will be posted around the building.
Frequently used entrance/exit doors will be cleaned throughout the day.

Employees
● Staff will use hand sanitizer upon entering the central office building at any time of the day.
● Staff will have their temperature taken upon arriving to the office.
● Any staff who has a temperature of 100.4℉ or higher will be rechecked within 30 minutes and will return home
for the day if temperature remains 100.4℉ or above.
● Employees are expected to wear a face covering when social distancing is not possible.

Visitors
●
●
●
●

No more than two visitors in the lobby at one time.
Hand sanitizer will be available for visitors as they enter the building.
Visitors will be encouraged to wear a face covering while visiting the building.
Visitors will remain in the front lobby until directed otherwise by an employee.

Mail/Package Delivery
●

Normal mail and package delivery procedures will be followed. If this requires the delivery person to enter the
building, they will follow visitor protocol.

School
Screening of Staff/Students
● Staff and students will have temperatures checked daily. Those with a temperature of 100.4°F or higher will be
isolated and re-checked within 30 minutes prior to being sent home.
Sick Staff or Students
● Staff and families of sick students will be advised to follow the CDC’s criteria and home isolation guidance. Staff
and students should stay home if they are sick, showing symptoms of COVID-19, tested positive for COVID-19, or
are running a fever of 100.4℉ or above. Staff and students should also stay home if they have been exposed to
a person with COVID-19. Attendance procedures for determining excused absences will be modified.
● Staff and families of students should notify school officials if they or students become sick with COVID-19
symptoms, test positive for COVID-19, or have been exposed to someone with COVID-19 symptoms or a
confirmed or suspected case.
● Staff or students who have COVID-19 symptoms will be separated from other staff and students immediately.
The school nurse or designated staff members will care for them using Standard and Transmission-Based
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●

Precautions. These individuals will be sent home or to a healthcare facility, following established procedures for
safely transporting anyone who is sick, depending on the severity of their symptoms.
Student/staff may return to school after completing any necessary quarantine periods and/or providing required
documentation as per the Tennessee Department of Health and local Department of Health guidelines.

Parent Notification
● In cases of a confirmed case of COVID-19 of school personnel and/or students, the school will immediately take
the steps necessary to identify those who have been within 6 feet of the individual for 15 minutes or more at
any time within 48 hours before the individual's onset of symptoms until the time the individual left school
property. Parents/guardians of exposed students will then be notified of their close contact and will be required
to comply with recommendations in accordance with local Department of Health guidelines.
Decisions about Class/School Closure
● School staff in coordination with the local Department of Health will identify those who have been within six
feet of the individual for 15 minutes or more at any time within 48 hours before the individual’s onset of
symptoms until the individual has left school property. Those individuals (students and staff) will then be
required follow local Department of Health guidelines. In instances where it is difficult to clearly identify close
contacts, this may result in the quarantine of the entire class. In instances where seating may be well-defined
and close contacts more easily identified, there may be individuals in the classroom who are not close contacts
and would not require quarantine. The school will close the area(s) where the ill individual was present for >15
minutes for 24 hours and then clean and disinfect those areas according to CDC and EPA guidelines.
● If the transmission of the virus within a school is higher than that of the community or if the school is the source
of an outbreak, administrators will work collaboratively with local health officials to determine if temporary
school closure is necessary. The district office will work with local health officials to determine appropriate next
steps, including whether an extended dismissal duration is needed to stop or slow further spread of COVID-19.
Hand Hygiene and Respiratory Etiquette
● School staff will teach and reinforce handwashing with soap and water for at least 20 seconds and increase
monitoring to ensure adherence. If soap and water are not readily available, hand sanitizer that contains at least
60% alcohol will be used.
● Staff and students will be encouraged to cover coughs and sneezes with a tissue. Used tissues will be thrown in
the trash and hands washed immediately with soap and water for at least 20 seconds. If soap and water are not
readily available, hand sanitizer that contains at least 60% alcohol can be used.
Face Coverings
● Staff are strongly encouraged to wear a face covering while in the school building in proximity with others when
social distancing cannot be maintained.
● All students will be strongly encouraged to wear a face covering while in the school building in settings where
social distancing is not possible. When outdoors, face coverings may be removed as long as social distancing can
be maintained.
● Information will be provided to staff, students, and students’ families on proper use, removal, and washing of
face coverings. Proper use will be taught and reinforced in schools.
● Face coverings will not be expected for anyone who has trouble breathing or who is unable to remove the
covering without assistance.
● School dress code standards will apply to any designs/logos on face coverings.
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Adequate Supplies
● Healthy hygiene behaviors will be supported by providing adequate supplies, including soap, hand sanitizer with
at least 60 percent alcohol (for staff and older children who can safely use hand sanitizer), paper towels, tissues,
disinfectant wipes, and no-touch trash cans.
Signs and Messages
● Signs will be posted in highly visible locations (e.g., school entrances, restrooms) that promote everyday
protective measures and describe how to stop the spread of germs (such as by properly washing hands and
properly wearing a face covering).
● Regular announcements will be made in schools on mitigation strategies shown to be helpful in reducing the
spread of COVID-19.
● Video recordings will be shared with staff, students, and families that include proper hand washing technique,
sneezing and coughing technique, face covering use, and other behaviors that prevent the spread of COVID-19.
Cleaning and Disinfection
● A daily cleaning schedule will be followed for increased, routine cleaning and disinfection of all school
buildings/classrooms.
● School staff will clean and disinfect frequently touched surfaces (e.g., playground equipment, door handles, sink
handles) within the school at least daily or between use as much as possible. Use of shared objects (e.g., gym or
physical education equipment, art supplies, toys, games) will be limited when possible, or cleaned between
uses.
Shared Objects
● Staff will discourage sharing of items that are difficult to clean or disinfect.
● Each child’s belongings will be separated from others’ and kept in individually labeled containers, cubbies, or
areas.
● Staff will ensure there are adequate supplies to minimize sharing of high touch materials to the extent possible
(e.g., assigning each student their own art supplies, equipment) or limit use of supplies and equipment by one
group of children at a time and clean and disinfect between use.
● Staff will avoid sharing electronic devices, toys, books, and other games or learning aids as much as possible. If
these items are shared they will be cleaned and disinfected between uses.
Water Systems
● Drinking fountains will not be utilized, and staff and students will be encouraged to bring their own water.
● Water-filling stations will be utilized with adult supervision.
Modified Layouts
● Seating/desks will be spaced at least 6 feet apart when feasible.
● Desks will be turned to face in the same direction (rather than facing each other), or students will sit on only one
side of tables, spaced apart.
Physical Barriers and Guides
● Physical barriers will be utilized, such as sneeze guards and partitions, particularly in areas where it is difficult for
individuals to remain at least 6 feet apart (e.g., reception desks).
● Physical guides will be posted at schools, such as tape on floors or sidewalks and signs on walls, to encourage
staff and children to remain at least 6 feet apart in lines and at other times (e.g. guides for creating one-way
routes in hallways).
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Communal Spaces
● Communal use of shared spaces such as cafeterias, gymnasiums, and playgrounds will be staggered, with
increased cleaning and disinfection of materials as feasible.
School Nutrition
● Food service staff will have their temperature checked upon arrival to work each day.
● Vendors will be required to wear a face covering if entering the building.
● Meals served by food services will be provided in compliance with USDA guidelines and served in designated
areas.
● In order to maintain social distancing and address mitigation strategies, parents/guardians or other visitors will
not be allowed to eat meals at school with their children at this time during the 2020-21 school year.
High Risk Children
● Students with health needs which place them at high risk will be offered remote learning opportunities.
Visitors
● Visitors, volunteers, and activities involving external groups or organizations will be restricted.
● If permitted access, visitors, volunteers, and external groups are required to wear a face covering while in the
school building in proximity with others when social distancing cannot be maintained.
● Outside agency representatives providing individual student support (i.e. counseling services, behavioral
supports etc.) must be approved at the district and building level consistent with school board policy 1.501 and
will be required to follow district protocols for social distancing and mitigation strategies.
● Parents/guardians and external group representatives participating in official school business will be required to
follow all screening protocols.
Extracurricular Activities/Field Trips
● Extracurricular school activities will occur only as current health guidelines, district procedures, and governing
entities allow.
● Virtual activities and events will be pursued in lieu of field trips.
Student and Staff Groups
● Student and staff groupings will be as static as possible by having the same group of children stay with the same
staff to the extent feasible.
● Staff will be discouraged from congregating in lounge areas or other shared spaces.
Remote Learning
● Schools are closed except for essential operations.

Transportation: School Bus Riders
Pre-Trip Cleaning/Preparation
● Buses will be cleaned and sanitized before running a bus route the next day.
● Buses will be equipped with cleaning supplies, hand sanitizer, student rosters, and any other essential supplies
before each bus route.
Bus Personnel
● Bus drivers and bus monitors will have their temperature taken each day before bus routes are run.
(Temperature must be below 100.4o F)
● Bus drivers and bus monitors will be expected to wear a face covering while students are on the bus.
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●

Bus drivers and bus monitors must sanitize their hands before the bus route begins.

Loading Students on the Bus
● Each student will be given hand sanitizer upon loading the bus to clean hands.
● Students will load the bus one student at a time.
● Students will sit with a sibling and will have assigned seats daily.
● Students will be strongly encouraged to wear a face covering while on the bus.
Procedure for Loading a Student Who Needs Assistance
● The bus driver and bus monitor are strongly encouraged to wear a face covering.
● The bus driver and bus monitor should clean and sanitize their hands before and after assisting the student on
to the bus.
● All other safety precautions that are listed for “loading students on the bus” should be followed as well.
Bus Ride
● Students should stay seated for the duration of the bus route and keep their hands/feet to themselves.
● The bus driver or bus monitor should make sure the bus is well ventilated (use of air conditioning system,
windows down when feasible, etc.)
● Due to the need for assigned seating, students will only be allowed to be picked up and dropped off at one (1)
address for the school year unless there is a permanent change in address. Changes in transportation may not
involve riding a different bus or a different route; a student needing to be transported to an alternate location
must be transported as a car rider.
Unloading Students from the Bus in the Morning (School)
● Buses will unload one at a time at a designated spot.
● Students should unload the bus one student at a time starting at the front of the bus and continuing to the back.
● Students will be given hand sanitizer as they enter the building and will report to his/her designated area.
Unloading Students from the Bus in the Afternoon (Home)
● Students should unload the bus one student at a time starting at the front of the bus and continuing to the back.
Cleaning After Afternoon Routes
● All buses will return to the bus shop to be cleaned and sanitized in preparation for the next day’s routes.
Remote Learning
● All daily bus routes are suspended; transportation will be provided on a case-by-case basis to address individual
student learning needs.

Transportation: Car Riders
Drop Off
● Students will be dropped off in the designated area external to the building.
● Entry of parents or other community members into the school building will be restricted.
● Students will be given hand sanitizer as they enter the building and will report directly to his/her assigned area.
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WHOLE CHILD SUPPORTS
School Nutrition
During the remote learning period, Houston County Schools will be offering meals to all enrolled students starting
August 17, 2020. Meals will be charged according to the student’s eligibility status – full pay/reduced/free.
Meals may be picked up at the child’s school on Mondays & Wednesdays from 4:00 PM – 5:30 PM. Families will be
asked for the enrolled child’s name or cafeteria account number for the child receiving the meals. Two pick-up days will
be scheduled each week as follows: Mondays – 2 breakfast & 2 lunch bags and Wednesdays – 3 breakfast & 3 lunch
bags.
The child must be logged in for remote learning daily and be counted present for the days that they receive meals. If a
family picks up 5 meals, the child must be counted present for the 5 days that s/he received meals for. Attendance
reports will be run in order to claim these meals for reimbursement.
Monthly menus will be posted on the Houston County School Food Service Facebook page and the district website
houston.k12.tn.us.
The 2020-2021 Free & Reduced Meal Application will also be placed on the district website under Forms & Links.
Students who were approved for free and reduced meals in the last school year will continue to receive free or
reduced meals until their application is processed for this school year. The new application must be turned in by
September 25, 2020. Beginning September 28th, no student will be allowed to eat free/reduced until an application
has been received and processed.
Families are encouraged to contact their child’s school by the Friday before you want to receive the meals for the
following week. If they are unable to pick up their meals, they are directed to contact the child’s school cafeteria by
9:00 AM the morning of pick-up. The meal pickup form is available on the district website.

Social-Emotional
In order to best prepare to meet the complex needs of students as they return to school for the 2020-21 school year, the
first priority must be to address the social-emotional needs of our students. This will entail a multi-faceted, ongoing and
intentional focus on needs beyond the academic learning of our children and will be carried throughout the planning, reopening, and continued operation of our schools.
●

●

●

Houston County Schools staff, specifically guidance counselors, Family Resource Center, Coordinated School
Health, and school health personnel will review the Well-Being/Mental Health and Counseling toolkits as well as
the Tennessee Schools: PREPARE (Providing Support Reaching Educators Parents/Students And Restoring
Community with Effective Interventions) developed by TDOE in order to develop local tools for classroom staff
to use as they support students’ return to school.
Information from the toolkits and PREPARE curriculum will be the basis of training provided to educators on
their role in supporting students’ initial return to school and facilitating students’ development of needed coping
strategies while also maintaining their own sense of safety and well-being.
School counseling staff will facilitate the compiling of a list of school-based and community resources that can
be shared with school staff and families.
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●

●

●

Building administrators will work with school staff to develop schedules and routines that provide a sense of
safety while allowing for a structured means of communication to identify students and families in need of
additional resources and follow-up.
School staff will prioritize social-emotional support for the most at-risk students (those who are highly mobile, in
foster care, homeless, have disabilities, and/or live in a low-income household) with services provided by school
counselors, Centerstone, the school psychologist, and other agency providers as necessary.
Next steps will include the development of a multi-tier system of support to include an intentional
communication plan, a process for referrals for outside services, and a model for ongoing follow-up as needed.
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TEACHING AND LEARNING
Professional Development
With the revision of the 2020-21 school calendar, July 21 - 22, August 4-7, and August 10-14 are allocated for
teacher/staff inservice and preparation. The focus of these sessions has understandably shifted, in order to better
prepare school staff to address the impact of prior school closures and proactively prepare for the remote reopening
and potential future closures of school.
Initial Focus Areas of Staff Development to Include:
● Shifting to remote learning via digital and/or other means
○ Technology safety and security policies for students and staff
○ Navigating the digital learning platform
■ Houston County Schools will provide training for all students, teachers, paraprofessionals, and
administrators related to the HCSD Learning Management System, SchoolsPLP (the system used
to provide synchronous and asynchronous instruction, assign and receive student work, record
grades, provide academic feedback, and communicate with students and parents/guardians
during times of remote learning). Training sessions will begin in July 2020 and be ongoing
throughout the 2020-2021 school year.
○ Utilizing high quality instructional materials during periods of remote learning
● Identifying key components/essential standards for remote learning
● Supporting at-risk learners (SWDs, ELs, ED learners etc.)
● Addressing social-emotional needs of learners
Next Steps in Staff Development to Include:
● Addressing learning loss through analysis of assessment data
● Identifying individual and group learning gaps
● Adjusting scope and sequence
● Enhancing remediation strategies
● Utilizing ongoing data to guide instructional decision-making
● PK-2 Literacy: TN Foundational Skills Curriculum Supplement
Ongoing Staff Development to Include:
● Fostering effective use of weekly curriculum-based PLCs for each schools’ teams, either in-person and virtually,
to collaborate on adapting of materials, personalizing instruction, and accelerating learning for all students
● Continued professional learning around both intervention and remediation strategies
● Administrative feedback to teachers on lesson planning and delivery of remote content

Standards-Based Instruction for Remote/Virtual Learning
During times of school closure, the Houston County School District will provide rigorous, comprehensive remote
instruction to all students enrolled in Houston County Schools. Students will have access to a virtual platform for online
courses that will offer a variety of core academic, honors, elective, CTE, dual credit, and credit recovery courses based
on the student’s grade level and course of study. Students without internet access will be provided alternate means of
instruction via downloadable content, print packets, etc. as needed.
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A username and password will be provided to each student and parent for login to any virtual platforms. Scope and
sequence guides will be provided to ensure teachers, students, and school staff can effectively monitor the pacing and
progress of all students.
Once schools re-open for either traditional or hybrid models of instruction, families will then have a choice between
continuing with virtual/home-based learning or transitioning to traditional on-campus classroom instruction. Students
of families who then enroll in the Virtual Learning Program (VLP) will still receive district progress reports and report
cards and will be eligible to participate in all HCSD activities/events. Special education, related services, Title I, 504, and
ESL support services will continue to be available for any enrolled students who are eligible. Students who enroll in the
VLP will be encouraged to remain in the program for a minimum of one nine weeks; requests for transfer from VLP to
on-campus learning and vice-versa will be considered only as circumstances warrant and must be approved by the
program/school administrators.

Virtual/Remote Learning Staff Protocols
●

●

Instructional staff are expected to report to their assigned school during virtual/remote instruction contingent
upon local health and safety guidelines.* Strict adherence to social distancing and mitigation procedures is
required.
Instructional staff will plan for 2 weeks of virtual/remote instruction at a time, with all instruction made
available via online access, downloadable content, and/or paper packets based on student need. Special
education staff will engage in ongoing collaboration in the planning of core content for students on their
caseload.
○ Remote content may include:
● Lesson objective stated and referenced throughout activity
● Activities and materials leveled to address a range of student needs
● Clearly labeled content/materials
● A combination of individual and group activities
● Use of virtual manipulatives or items commonly found in homes
● Modeling of thinking strategies for students
● Required logs for documentation of learning activities not completed virtually or resulting in a
work product (i.e. reading log, physical activity log etc.)
● Clearly stated procedures for turning in completed work
● Criterion for establishing daily attendance/participation status
● Formative or summative check for mastery
● Opportunity for specific daily feedback provided to each student

●

Instructional staff will work in partnership and consult with each school’s 504 coordinator to review and ensure
virtual/remote materials support student 504 Intervention Plans and necessary accommodations.

●

Eligible students with disabilities and English Language Learners will be provided appropriate academic
support as agreed upon in the student’s Individualized Education Program (IEP), 504 plan, or Individual
Learning Plan (ILP), including any necessary instructional and testing accommodations. Classroom
teachers who are trained and aware of the accommodations needed for the students will work with
special educators to monitor the progress and needs of all students with disabilities during periods of
school closure.

●

Instructional staff will work and continue to coordinate and provide schoolwide Title I services for students. This
will include necessary supplemental instruction, completion and implementation of parent-teacher compacts
and review of required RTI instructional needs customized for each student. Schoolwide Title teachers will
collaborate and assist the instructional staff monitoring student contacts while meeting instructional
requirements as specified in the school system’s federal consolidated application for the 2020-21 school year.
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●

●
●

Prior to the dissemination of virtual/remote materials, special education staff will be provided the opportunity
to review core content to assist in providing recommendations for appropriate accommodations/modifications
and planning for needed instructional supports for students with disabilities.
Instructional staff will communicate with each student via SchoolsPLP messaging center, phone, Skyward, Desire
to Learn (D2L), and/or Google Classroom.
Each instructional staff member will provide families with “office hours” in which they are available via phone or
internet to address any learning concerns. Grade level or content area teams may coordinate office hours to
provide a range of times for families that may include ones outside of the traditional school day. Office hours
must be approved by building administrators and posted for public access.

●

Student skills in English Language Arts (ELA) and Mathematics will be tracked through the
benchmarking and universal screening platforms three times per year to identify skill deficits. Students
requiring additional academic interventions to address reading, math, or writing skill deficits will be
provided daily personalized learning opportunities specific to their needs based on these assessments
and with ongoing progress monitoring provided to guide instructional planning.

●

Instructional staff will work with the school system’s homeless liaison to ensure students identified as homeless,
highly mobile, or in foster care have maximized (as much as possible) continuous access to remote learning and
quality instruction. In addition, other needs and requests may be provided if found necessary to promote a
productive and safe learning environment.
School personnel will make, at a minimum, one (1) daily communication with each student. This may be
accomplished via telephone or a virtual platform (e.g., Google Meet, Zoom, SchoolsPLP, Dojo, Remind, etc.),
assignment of homework, or completion of activity log, etc. Staff will notify building administrators of any
student who has missed their daily interaction for 2 consecutive days.
Instructional staff will post grades weekly in Skyward; parents may access grades via the Parent Portal. Progress
reports and report cards will be issued as scheduled for the 2020-2021 school year (refer to the HCSD Calendar).
Instructional staff will document contact with parents vial email, phone, and/or video chat if the student does
not participate in the week’s learning.
Instructional staff will respond to all emails from the student/parent/administrator within one (1) business day.

●

●
●
●

* Employees requesting to work remotely must be approved at the district level, based upon a recommendation by their building principal, and will
be required to be accessible and productive during scheduled work hours. Documentation of off-site work hours will be required. School staff may
not engage in outside forms of employment during school work hours.

Virtual/Remote Learning Student Protocols
●
●
●

●

●
●

Attendance will be tracked via daily interaction with school personnel and completion of assignments/activity
logs as determined by instructional personnel.
Students will communicate with teachers via –houstonk12tn.net email address, phone, SchoolsPLP, D2L, Class
Dojo, and/or Google Classroom, etc..
Students will participate in the week’s learning either synchronously (existing or occurring at the same time;
students engaged with a teacher all at the same time) or asynchronously (not existing or happening at the same
time; students engage in learning anytime that is convenient. Students may access recorded
lessons/discussions; teacher is not present).
Students will complete coursework on the SchoolsPLP platform, Google Classroom, D2L, or other platforms as
assigned. Assignments not on the SchoolsPLP platform are to be submitted via Google Classroom.
Arrangements will be made with individual students for paper packet submissions.
Students will respond to emails from the teacher/school counselor/administrator within one (1) business day.
Students will complete all assignments and participate in all discussions/activities as outlined by the teacher
each week. Students will manage due dates posted on the class calendar.
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●
●

Students, depending on their grade level, should expect to engage in learning activities 4.5-7 hours per day
Monday – Friday.
Screen time for student groups will adhere to best practices and not exceed daily recommended maximums: 2
hours (elementary), 3 hours (middle school), and 4 hours (high school). All other learning opportunities will
involve experiential learning, engaging with text, and hands-on materials.
The information below includes sample allocations of time for virtual/remote student learning:

PreKKindergarten

Time Allotted

Early Literacy

90

Parameters of Remote Instruction (via
Online/FlashDrive/Paper Packet); approximately 1 hour
“screen” time
●
●
●

●

●
●

Early Numeracy

60

●

●

Social-Emotional

60

●

●

Motor

60

Personalized Learning

60

●
●
●
●

Blend of online synchronous new instruction
and asynchronous content delivery
Embeds science/social studies
Includes at least 3 adult-led instructional
activities for new skill (no more than 10 min.
each) including Literacy Foundational Skills
activity
Provides minimum of 2 read-alouds by adult
(with vocabulary and questions provided,
reading log provided)
Provides minimum of 2 hands-on activities (at
least 1 free choice from teacher-created menu)
Includes 1 writing activity
Includes at least 2 adult-led instructional
activities for new concept (no more than 10
min. each)
Provides minimum of 2 hands-on activities (at
least 1 free choice from teacher-created menu)
Includes at least one daily interaction with
school personnel to monitor emotional wellbeing (also used for attendance purposes)
Provides minimum of 2 free choice activities (at
least 1 free choice from teacher-created menu
of options)
1 structured physical activity
1 free choice physical activity
Activity log provided
Remediation/enrichment opportunity specific
to individual student needs based on initial
assessments and progress monitoring
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1st-2nd

Time
Allotted

Literacy

120

Format of Instruction (via Online/FlashDrive/Paper Packet);
approximately 2 hours “screen” time
●
●
●

●
●
●
●

Numeracy

60

●
●
●

Physical
Activity

60

Specials

60

●
●
●
●

SocialEmotional

60

●

●
●

Personalized
Learning

60

●

Blend of online synchronous new instruction and
asynchronous content delivery
Embeds science/social studies
Includes at least 3 adult-led instructional activities for new
skill (no more than 15 min. each) including Literacy
Foundational Skills activity
Provides minimum of 2 read-alouds by adult (with
vocabulary and questions provided)
Includes independent reading block (reading log for readalouds and independent reading)
Provides minimum of 2 hands-on activities (free choice from
teacher-created menu)
Includes 2 writing activities
Includes at least 2 adult-led instructional activities for new
concept (no more than 15 min. each)
Provides minimum of 2 hands-on activities (at least 1 free
choice from teacher-created menu)
Provides opportunity for independent practice/fluency
activity
1 structured physical activity
1 free choice physical activity
Activity log provided
Alternates between technology, library, art, and/or music
activity
Includes at least one daily interaction with school personnel
to monitor emotional well-being (also used for attendance
purposes)
Offers free choice activity from teacher-created menu of
options
Incorporates SEL activity developed by guidance counselor
Remediation/enrichment opportunity specific to individual
student needs based on initial assessments and progress
monitoring
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3rd-5th
ELA

Time
Allotted

90

Format of Instruction (via Online/FlashDrive/Paper Packet);
approximately 2 hours “screen” time
●
●
●
●
●

Math

60

●
●
●
●

Science

30

Social Studies

30

Specials

60

Physical
Activity

60

●
●
●

SocialEmotional

60

●

●
●
●
●
●

●

Personalized
Learning

30

●
●

Blend of online synchronous new instruction and
asynchronous content delivery
Includes at least 2 adult-led instructional activities for new
skill (no more than 20 min. each)
Provides 1 read-aloud by adult (with vocabulary and
questions provided)
Includes independent reading block (reading log for readalouds and independent reading)
Provides minimum of 2 hands-on activities (free choice from
teacher-created menu)
Includes 1 writing activity
Includes at least 1 adult-led instructional activity for new
concept (no more than 20 min.)
Provides minimum of 1 hands-on activity
Provides opportunity for independent practice/fluency
activity
Content presentation
Application activity
Content presentation
Application activity
Alternates between technology, library, art, and/or music
activity
1 structured physical activity
1 free choice physical activity
Activity log provided
Includes at least one daily interaction with school personnel
to monitor emotional well-being (also used for attendance
purposes)
Offers free choice activity from teacher-created menu of
options
Incorporates SEL activity developed by guidance counselor
Remediation/enrichment opportunity specific to individual
student needs
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Time
Allotted

Format of Instruction (via Online/FlashDrive/Paper Packet);
approximately 3 hours “screen” time

ELA

90

Math

90

Science

60

Social Studies

60

SocialEmotional

30

Related Arts

30

Physical
Activity
Personalized
Learning

30

Blend of:
● online synchronous new instruction and asynchronous
content delivery
● guided and independent practice opportunities
● assignment for grading/feedback purposes
● silent sustained reading period (reading log provided)
● activity used to establish daily attendance
Blend of:
● online synchronous new instruction and asynchronous
content delivery
● guided and independent practice opportunities
● assignment for grading/feedback purposes
● activity used to establish daily attendance
Blend of:
● online synchronous new instruction and asynchronous
content delivery
● guided and independent practice opportunities
● assignment for grading/feedback purposes
● activity used to establish daily attendance
Blend of:
● online synchronous new instruction and asynchronous
content delivery
● guided and independent practice opportunities
● assignment for grading/feedback purposes
● activity used to establish daily attendance
● Includes at least one daily interaction with school personnel
to monitor emotional well-being (also used for attendance
purposes)
● Offers free choice activity from teacher-created menu of
options
● Alternates between technology, library, art, and/or music
activity
● 1 free choice physical activity (activity log provided)

6th-8th

30

●

Remediation/enrichment opportunity specific to individual
student needs
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Time
Allotted

Format of Instruction (via Online/FlashDrive/Paper Packet);
approximately 4 hours “screen” time

1st block

90

2nd block

90

3rd block

90

4th block

90

Physical Activity
Personalized
Learning

30
30

Blend of:
● online synchronous new instruction and asynchronous
content delivery
● guided and independent practice opportunities
● assignment for grading/feedback purposes
● activity used to establish daily attendance
Blend of:
● online synchronous new instruction and asynchronous
content delivery
● guided and independent practice opportunities
● assignment for grading/feedback purposes
● activity used to establish daily attendance
Blend of:
● online synchronous new instruction and asynchronous
content delivery
● guided and independent practice opportunities
● assignment for grading/feedback purposes
● activity used to establish daily attendance
Blend of:
● online synchronous new instruction and asynchronous
content delivery
● guided and independent practice opportunities
● assignment for grading/feedback purposes
● activity used to establish daily attendance
● Free choice from menu of options (activity log provided)
● Includes at least one daily interaction with school
personnel to monitor emotional well-being (also used for
attendance purposes)
● Addresses social-emotional, transition, and/or
remediation needs

9th-12th

Remote/Virtual Attendance
Houston County Schools is committed to student achievement, with a vital part of student achievement being
satisfactory school attendance. Students are expected to attend and participate in their remote learning opportunities
as fully as they would attend and participate in a traditional classroom course. Participating in remote learning
consistently and maintaining high levels of completion on assigned activities will be considered acceptable student
attendance.
Schools shall seek and receive daily visual, verbal, and/or written verification of student participation in remote
instructional activities. Attendance will be verified through the following:
●
●

School Personnel phone contact with the student, parent, or guardian
Completion of virtual instruction attendance activity
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●
●

Student work completion submitted per agreed upon methods
Other formats initiated through the school system

Absences will only be excused as per HCBOE policy 6.200. Students/parents will have three (3) school days to submit the
necessary documentation to the building administrator in order to excuse the absence; these may be submitted via
email. Parents may submit notes to excuse up to three (3) absences per semester.
During periods of remote learning, if a student has three (3) consecutive days of unexcused absences from participation
in remote learning the following steps will be followed:
1) At the time a student is identified as being non-compliant with school attendance expectations, the course
instructor will contact the parent/guardian by phone.
2) If the student continues to be non-compliant by not participating in instructional days, the building
administrator will develop a plan to address and remediate attendance issues and make up missed
assignments. The building administrator will meet in person (if possible) or remotely with the student and
parent to review the plan for remediation.
3) If a student/family does not meet with the building administrator or if the student continues to be noncompliant with attendance, he/she will be considered as not in attendance (unexcused absence) and will be
subject to the attendance guidelines and policies of the Houston County Board of Education.
More than 5 full-day unexcused absences will result in a student being referred for truancy action. A student who is
considered truant will be referred to the district’s tiered intervention process for attendance. Parents and students who
do not improve attendance will progress through the tiers of attendance intervention, including personal or remote
meetings with district staff, meetings with truancy council, and eventually petitions filed in juvenile court. Chronic
unexcused absences could also result in the Tennessee Department of Safety revoking a student’s privilege to hold a
driver’s license.

Learning Loss and Remediation
Houston County Schools will reopen schools utilizing a fully remote approach to learning and will designate the first few
weeks as a time to teach, learn, and assess the following: safety/healthy protocols, logistical procedures, diagnostic
assessments, navigating virtual platforms etc. Once the initial reopening period has occurred, Houston County Schools’
focus will be on the provision of opportunities for continuous rigorous student engagement utilizing high-quality
instructional curricula in literacy and numeracy for all students K-12 as well as continued opportunities for dual
enrollment, dual credit, and advanced placement courses in grades 9-12. While moving forward with new instruction,
though, we cannot ignore the impact of school closure on our students nor the possibility of future school closures. As
we plan for the 2020-21 school year, our academic focus must remain on providing high-quality grade level assignments,
strong instruction, and high expectations for all. The challenge lies in addressing the lost learning of students while also
allowing them to engage in their new, grade-level content. In order to do so, the focus of professional development,
school/district schedules, technology purchases, and instructional planning must be on identifying gaps in learning and
providing systematic opportunities for both new learning and remediation of learning gaps.
Revised Approach to Learning
Step 1: Teachers will first be asked to identify the focus standards for their grade level/content area. They will also be
asked to identify any standards that students as a whole did not demonstrate mastery of, or had limited exposure to, in
the 2019-20 school year. Once those have been identified, those standards will be merged into the current year’s scope
and sequence.
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Step 2: District instructional staff will compile and disseminate a list of assessments and curricular resources, sorted by
content area, grade level, and delivery method to school administrators for use within their buildings. Once initial
assessments are completed on all students to determine current levels, teachers will analyze data for the students they
are currently teaching to identify areas of greatest need. In addition to the agreed upon grade level and content
assessments, special education staff will administer any additional assessments needed to update students’ Present
Level of Educational Performance (PLEP) section of their IEP. Any assessments that cannot be conducted remotely will
be scheduled on an individual basis, following social distancing and local health guidelines.
Step 3: Based on the analysis of data, teachers will identify skills for any students, including our most vulnerable learners
(i.e. students with disabilities, English language learners, students in poverty etc.) that need to be addressed within the
whole group, small groups, or individual instruction in their class. School schedules will be revised to provide
opportunities for remediation within core instructional blocks as well as in supplemental, small group or individual
formats.
Step 4: All students’ learning will be monitored closely to determine if they are mastering new content being taught as
well as prior skills that were lacking due to previous school closure. Building administrators will identify opportunities for
instructional staff to collaborate within their school schedules, holding data team meetings at a minimum of once every
3 weeks, making adjustments to classroom instruction as well as remediation opportunities as warranted.

Technology
The Houston County School District is moving toward providing broader access to electronic devices for student use
during the 2020-2021 school year. As devices become available, students who demonstrate a need and have parent
permission will be issued an electronic device for virtual/remote learning opportunities. Priority will be given to
vulnerable students (i.e. homeless, economically disadvantaged, highly mobile) as well as students in credit-bearing
courses. Devices have been specifically allocated for students with disabilities and will be made available as inventory
allows. Students will be required to return the electronic device when they transfer, terminate enrollment in a HCSD
school, virtual/distance learning opportunities end, or when requested for any other reason by the school district. HCSD
students and parents agree to the terms of the Houston County School District Electronic Device Handbook and
Agreement upon receipt of an electronic device.

Distribution and Tracking
Houston County School District will complete a needs assessment to identify the technology needs of families during the
registration process for the 2020-2021 school year. The school system will obtain feedback from families of their
students to determine if they have internet access and an electronic device capable of being used for remote learning.
Once the needs are determined, the information will be analyzed and the results will be used to determine which
students will be assigned an electronic device. Due to a limited number of devices, the school system will distribute
devices by prioritizing those with highest needs first. Factors that will be used to determine need include economic
status, students with disabilities (504 and IEP), students classified as homeless or foster care, etc. Once more electronic
devices become available, the school system will continue to distribute devices to the remaining students who were
determined to have a need.
Device checkout and pickup will be facilitated through the child’s school. Electronic devices must be checked out in
accordance with the Houston County School District Electronic Device Handbook and Agreement. Each device will be
tracked through our inventory management system (AssetPanda) and our Google management console.
Please reference the Houston County School District Electronic Device Handbook and Agreement for the procedures in
regard to device storage and lost, stolen, or damaged devices.
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Technical Assistance
Assistance related to the use of devices and software will be available from school district staff.
● Software Tools (Google, Clever, SchoolsPLP, MasteryConnect, etc.)
o Email: software@houstonk12tn.net
● Technology Problems (Related to your school issued device)
o Email: techsupport@houstonk12tn.net

Safety and Security
Houston County School District staff and students are expected to follow the acceptable and responsible use policies
located in the employee and student handbooks. Use will be tracked through our filtering/management software
(LineWize). Unacceptable use will be reported to the appropriate supervisor/administrator.
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COMMUNICATION
District
In an effort to solicit input from community stakeholders and develop a reopening and remote learning plan that best
supports all students, the district used a variety of means to solicit input. Meetings that included district and school
personnel, parents, local health providers, community leaders, and other appropriate participants were held to solicit
community stakeholder input. An online survey was distributed to seek parental input about options for school
reopening and a virtual meeting was held with a small group of parents to seek feedback on supporting students with
disabilities during periods of remote learning.
Because this document is subject to change based on fluctuations in our community’s COVID-19 data as well as local,
state, and federal guidelines, ongoing communication is imperative. Families and other stakeholders will continue to be
informed of relevant district-wide information in a timely manner through the following official avenues:
●
●
●
●
●

District website
District Facebook page
Blackboard Connect calls from the Director
Live-streamed School Board work sessions and meetings
Local news media outlets

School
Families and other stakeholders will continue to be informed of relevant school-level information in a timely manner
through the following official avenues:
●
●
●
●
●

School Orientations (virtual and in-person)
School website
Skyward Student Information System
School Facebook page
Google Classroom

●
●
●
●
●

Remind
Blackboard Connect calls from the Principal
School marquee
Phone calls
Email

Classroom
Teachers made initial contact with students enrolled in their classes to survey individual technology needs. Teachers will
maintain ongoing daily communication with students and parent/guardians in order to support remote learning, verify
attendance, and monitor the academic, social-emotional, and nutritional needs of the “whole child”:
●
●
●
●

Phone calls
Remind
Class Dojo
SchoolsPLP

●
●
●
●

Google Classroom
Restricted Classroom Facebook Page
ZOOM
Email
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FAQs
Remote Learning Parent FAQs
Q: Will my child have to sit at the computer for 7 hours per day?
A: No. “Screen time” will vary depending on the age of your child and the work assigned by his/her teacher. School staff
are committed to limiting screen time to be consistent with developmental recommendations and will typically be
expecting approximately one (1) hour for PreK-K, two (2) hours for grades 1-5, three (3) hours for grades 6-8, and four
(4) hours for grades 9-12. In addition to online learning, students will be provided additional activities that are more
experiential and/or hands-on that can be completed based on specific family schedules.

Q: I signed my child up for the virtual learning option. Since everyone will now be learning remotely, how does this
change things?
A: Once the district is able to move back to any in-person instruction (either in a rotating, small group “hybrid” model or
by fully reopening classrooms), all families will have the option of continuing with their remote learning for the
remainder of the school year or transitioning back to in-person learning in the school building. This will allow each family
to make a choice that best meets your child’s learning needs. At that time, if you choose to remain in the remote
learning model, your child will continue to be a Houston County student, will continue to be supported by Houston
County instructional staff, and would be eligible to participate in any extracurricular activities being offered to their
classmates.

Q: What do I need to do right now?
A: The best thing to do right now is to make sure your child is registered at his/her school of zone and that your contact
information is up to date so that classroom teachers can begin making contact with you about parent orientations,
training opportunities, and technology distribution procedures.

Q: I work during the day. Will my child have to log in at a certain time even if I’m not home to help them?
A: No. Most learning opportunities can be completed within a flexible time frame as long as assignments are submitted
by the end of the day (midnight). Teachers will provide a two-week schedule of learning expectations and activities and
will work with students and families to address unique situations/scheduling challenges.

Q: Will my child’s teacher be accessible if my child is struggling?
A: Yes. All school staff will be working from their assigned school and will have “office hours” when parents or students
can call or email for support. Parents may also contact the teacher to schedule an “in person” meeting for additional
support if the need arises.

Q: What if I don’t have internet access or a computer for my child to work on?
A: Houston County Schools is working to ensure all students have the technology they need to fully participate in
remote learning activities. Families who need a device will be issued one as current inventory allows, with the district
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committed to making more devices available throughout the year. Families without internet access will be given the
opportunity to have content downloaded onto a school-issued device, with processes put into place to submit work,
receive feedback, and receive new content on a consistent basis.

Q: I don’t know anything about technology! HELP!!!
A: We are committed to providing ongoing training and support to students and families as we move toward remote
learning. Schools will communicate about opportunities for in-person and virtual sessions for families to learn about the
technology platform and ongoing support will be available at the school and district level throughout any periods of
remote learning. This will include telephone, email, virtual, and in-person support to families as they learn our new
technology tools.

Q: My child has unique learning needs that I don’t think will be supported through an online platform. Does this mean
those needs will not be addressed until we return to school?
A: No. Houston County Schools is committed to supporting the learning of ALL students, even during periods of school
closure. Supports and services for students with disabilities, students who have English as a second language, and
students with other significant academic and/or social/emotional needs will be addressed on a case-by-case basis.
Families are encouraged to discuss concerns with their child’s teacher, the building administrator, and district
supervisors to ensure that plans can be made to address the individual and unique learning needs of our most
vulnerable learners.

Q: I’m ready for my child to go back to school. How long will s/he have to keep doing the remote learning?
A: We do not know at this time. The district will continually assess many factors within our community to determine
when we are able to return to school while also providing a safe and healthy learning environment. These factors may
include, but are not limited to, the county infection numbers, county rate of infection increase, guidance from the
Health Department and local medical providers, recommendations from the Governor/Commissioner of Education,
illness rate of our school employees, and other local factors deemed relevant to the safe daily operation of schools. Our
goal is to return to the traditional model of teaching and learning as quickly as possible, with the health and safety of our
students, employees, and community as our first priority.

Houston County Schools
COVID-19 FAQs
Q: Who will be required to quarantine if a student or staff member tests positive for COVID-19?
A: Anyone who has been in close contact (defined as being within 6 ft, >15 minutes) with an individual with suspected
or confirmed COVID-19 will be required to self-quarantine in accordance with local Department of Health guidelines.
People in the same household as a confirmed COVID-19 case will also be expected to quarantine in accordance with
local Department of Health guidelines.
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Q: Will parents be notified if a student or staff member tests positive for COVID-19?
A: Yes. Parents/guardians of students who have been in close contact with someone who has tested positive in the
school will be notified and their child will be expected to quarantine.

Q: Will parents be allowed in the school building?
A: Yes, but visits will be restricted and will generally be “appointment only”.

If a visit is authorized, parents/guardians

will be required to follow all screening/health protocols.

Q:
A:

How will the attendance policy address absences due to COVID-19?

Students exhibiting symptoms of COVID-19, or any other signs of illness, must be kept home. Students attending
school in-person who miss school due to illness or COVID-19 related circumstances may attend school virtually if able to
actively participate in distance learning. In these circumstances, the new attendance code D, Distance Learning, should
be used to report attendance. Students who are unable to actively participate due to illness should be coded as an
excused absence and provided the opportunity for make-up work upon their return.
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