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The Board shall be responsible for specifying its requirements and expectations of the director of schools
and then holding the director accountable by evaluating how well those requirements and expectations
have been met. In turn, the director shall be responsible for specifying requirements and expectations for
all administrators who report to him/her and then holding each accountable by evaluating how well
requirements and expectations have been met.

The Board will authorize all expenditures, employ and dismiss all tenured teachers,® approve the annual
budget,? and determine policy. * The decisions of the Board concerning these matters will guide the actions of
the director of schools and his/her staff.

Legal References: Cross References:
1. TCA 49-2-203(1)(3)(6) Role of the Board of Education 1.101
2. TCA 49-2-203(a)(10)(A)(i) Evaluation of the Director of Schools 5.803

3. TCA 49-2-207




